
Lydd Partnership 

Minutes of a Meeting of Lydd Partnership
held on Monday 19th January 2015 at 6pm in the Guildhall 

Present: Cllr Clive Goddard (Chairman), Paul Croft, Cllr Mrs Carole Waters, Peter 
Faulkner, Pat Carter, Emma Jane Ross, Angela Alexander

Caroline Fleming and 2 stall holders (in part)

1. Welcome and introductions 
The Chairman welcomed those present to the meeting

2. Apologies for absence 
Were received from Cllrs Tom Dawes and Tony Hills and Rocyn Williams

3. Minutes of last meeting 
Were approved and adopted

4. To consider the draft Financial Procedures
Peter Faulkner raised a query regarding the amount which could be paid by the 
Treasurer and the Chairman proposed that should the amount be £500 or £1 that
this should always require 2 signatories or 2 approvals.  The Chairman’s proposal
was unanimously agreed The Financial Procedures to be adopted with the 
amendments made as agreed.
Action - AA to make the amendments as approved

5. To receive an update report from the HSIF 1 funded Christmas event Paul 
Croft advised that the event had been popular with over 300 people attending 
who were looking forward to it being repeated and raised the point that new 
funding should be sourced. It was noted that hot food would be well received and 
PC suggested a burger van in the Square would be welcome and provide a 
source of income for the pitch. The providers of the fairground rides had not yet 
been paid and AA advised that she had spoken to Rocyn Williams who had 
progressed the opening of the bank account with Nat West who had then 
required Emma Jane Ross to visit the bank with proof of ID and EJR confirmed 
that she had done so on Friday.  It was likely that the account would be open a 
few days after and AA advised that Rocyn would return to Lydd on Wednesday 
evening for Mr Croft to follow this up with him. Cllr Mrs Waters said that a letter of
apology should be sent with the payment for the delay.
Peter Faulkner raised concerns over payments for the leaflets and the Chairman 
advised that as soon as an invoice was received that PF should forward that 



without delay to Rocyn Williams who would submit a claim form and make the 
payment.
The Chairman suggested that as soon as the Church had a date set that a small 
group get together to plan ahead for the next Christmas event.  Pat Carter 
confirmed that the date was set as 11th December 2015. Cllr Mrs Waters 
suggested that the bigger picture for Christmas should be looked at by Lydd 
Partnership to include Christmas lighting etc. and to promote the whole spirit of 
Christmas in Lydd.

6. To receive an update report from Peter Faulkner on the HSIF 2 Town Trail 
leaflet and associated budget costs. To consider approval of quotations for 
production and distribution of the leaflet.
The Chairman thanked Peter Faulkner for all the work he had done on the leaflet 
and said that the Marketing group had met the previous week to discuss the 
leaflet, its content and layout.  
PF said that the latest draft of the leaflet was now almost complete but more 
research was being done on the pictures which need to be of a decent quality 
and asked the group to check the phone numbers included and advise of any 
omissions within the week.  He went on to say that AA had provided him with 
contact details for Beryl Crocker and there were some things in the historical part 
which she would like to be changed.  A good quality jpeg of the Town Seal is also
required.
The Chairman advised that Lydd on Sea should be included on the front page 
header.
Action – All members of the group to check the leaflet and advise PF 
accordingly.  Caroline Fleming to verify all the phone numbers by 
contacting them. AA to send a jpeg of the Town Seal
PF had provided a cost summary sheet for the printing and distribution of the 
leaflets and went on to say that the quality for the weight of paper and the folding 
of the leaflet would be highest from Adams of Rye.  
Caroline Fleming and one of the stall holders said that they would be able to 
produce a leaflet at a cheaper cost. The Chairman said that the decision was 
time sensitive and asked that those wishing to provide additional quotes to those 
already presented should do so to Peter Faulkner within the next two days. 
Quotes and samples of printing could then be circulated to the Marketing Group 
by PF without delay.
Proposed by Paul Croft and seconded by Cllr Mrs Carole Waters that 
Adams of Rye be selected should the other quotes not be suitable or in 
time.
The merits of Take One and Pear Communication as distributors of the leaflet 
were discussed and it was agreed that Take One offered a superior service.
Cllr Mrs Waters raised the point that a press release would be needed and that 
Visit Kent should be invited
PF said that it was important to have the leaflet regularly updated and the option 
to update the leaflet on the website and for printing was approved.
PF to contact Owen Leyshon for information on Dungeness.
Action- PF to make arrangements with Take One for distribution of the 
leaflets.



7. Bank accounts and insurances 
Rocyn Williams not present at the meeting 

8. To receive a budget update from Rocyn Williams as Treasurer on the  HSIF 
1 funding
Rocyn Williams not present at the meeting

9. To discuss a contribution towards the purchase of the demountable stage
The Church now had an invoice and the Chairman advised that this should be 
presented to Rocyn Williams and once the final figures for insurance were known 
the claim form would be submitted to SDC to include a payment towards the 
stage.

10.Date of next meeting
The next meeting of Lydd Partnership to be held on Monday 23rd February 2015 
at 6pm


